
Productboard is a product management 
platform that helps product teams get the 
right products to market, faster, by 
understanding what customers need, 
prioritizing what to build next, and aligning 
everyone around the roadmap.

Get the right products

to market, faster.
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The rapid evolution of customer expectations and 

technology has necessitated new ways of working 

for businesses. Traditional project management, 

which focuses on output and adhering to 

timelines, budgets, and scopes, is no longer 

sufficient to keep up with changing market needs. 

In contrast, product management takes a strategic 

and agile approach to managing products 

throughout their lifecycle, aiming to meet customer 

and business needs through iterative delivery and 

continuous learning.

Transitioning from project management to product 

management offers companies numerous benefits, 

including enhanced outcomes, swift adaptation to 

market dynamics, and sustained competitiveness.


So, where should you begin? The following pages 

contain a concise checklist of essentials to get  

you started.
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Shift the Culture and Mindset
Switching from a project-based to product-led approach demands a cultural and mindset shift.  
This initial step is crucial as it forms the foundation, although it can be particularly challenging due to 
entrenched project management structures and processes.

Embrace customer-centricity:
Prioritize understanding customer needs and market trends.

Implement continuous product discovery:
Gather ongoing customer feedback and conduct research.

Foster agility and responsiveness:
Encourage collaboration and adaptability.

Start small and seek guidance:
Pilot with a focused team and consult change 
management partners.

Address Skill and Talent Gaps
​​Transitioning to product management demands a distinct skill set from project management. 
Product managers must take on broader responsibilities, including product ownership, strategic 
planning, market research, roadmap creation, and data-driven decision-making.

Prioritize education and development:
Invest in training and skill development for product 
managers. Provide access to courses, certifications, 
and industry communities.

Introduce product management tools:
Familiarize product managers with modern product 
management tools. Offer training and access to tools 
that enhance product development and management.

Join a modern product management community:
A valuable resource for both new and experienced 
product managers, communities like Product 
Makers serve as a hub where people can connect, 
exchange ideas, share best practices, and seek 
advice from others in the field.

Cover core skills and responsibilities:
Ensure comprehensive training on product ownership, 
strategic planning, market research, roadmap creation, 
and data-driven decision-making.

Bridge Organizational Silos
Organizational silos hamper effective project-to-product management by obstructing 
collaboration, feedback sharing, and innovation, resulting in inefficiencies, redundant work, 
conflicting priorities, and missed opportunities for growth.

Develop shared, outcome-based roadmaps:
Create roadmaps as a central communication and coordination 
tool. Align them with organizational goals.

Prioritize collaboration and communication:
Encourage teamwork and cross-functional collaboration. 
Maintain open channels for information sharing.

Align collaboration with shared goals:
Ensure individual goals support collaboration and 
overall objectives.

Foster a shared language:
Establish common understanding across departments.

Minimize misalignment through effective communication. 
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https://www.productboard.com/blog/5-ways-productboard-can-help-you-conduct-better-product-discovery/
https://www.productboard.com/blog/change-management-101-expert-tips-for-success/
https://www.productboard.com/blog/change-management-101-expert-tips-for-success/
https://www.productboard.com/pm-upskill-lab/
https://www.productboard.com/pm-upskill-lab/
http://www.productboard.com
http://www.productboard.com
https://www.productboard.com/community/
https://www.productboard.com/community/
https://www.productboard.com/lp/product-roadmapping-success-kit-series/
https://www.productboard.com/blog/cross-functional-communication-roadmaps/
https://www.productboard.com/blog/cross-functional-communication-roadmaps/
https://www.productboard.com/blog/greater-productivity-faster-execution-new-collaborative-capabilities/
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Empower Product Teams
Treating product managers as project managers or product owners and excluding them from 
strategic decision-making undermines their effectiveness. This approach leads to poor 
investments, reduced innovation, and communication issues.

Communicate clear strategy and goals:
Ensure leadership provides a clear direction for product 
managers to follow.

Grant authority and autonomy:
Trust product managers to make decisions and set  
goals independently.

Implement supportive technology:
Adopt tools that promote transparency and collaboration.

Promote collaboration and accountability:
Foster a culture of collaboration and hold product 
managers accountable for results.

Build Product Vision and Strategy Alignment
True product managers rely on a well-defined product vision and roadmap that addresses  
market needs. However, gathering inputs from various sources, including prospects, customers, 
colleagues, and executives, becomes challenging in disconnected environments.

Create a centralized repository:
Implement a modern product management system  
as a single source of truth for product information.

Foster transparency and visibility:
Provide access to the product management system for 
stakeholders to track progress and updates.

Encourage collaboration and communication:
Promote collaboration and information sharing 
through the system of choice. 

Enable insights from all stakeholders:
Make sure the PM system you choose can  
collect insights and feedback from various teams  
and stakeholders.

Transitioning from project to product management 
is imperative for companies to stay competitive 
and relevant. By focusing on delivering valuable 
features and products while remaining adaptable 
to changing customer and market needs, 
companies can secure a competitive edge, achieve 
business goals, and foster sustained growth.

Unblocking Digital Transformation:  
How to Make the Shift from Project to 
Product Management.

Check out more tips for 
making the switch in our guide

Copyright © Productboard Inc. 2023 – All Rights Reserved

https://www.productboard.com/blog/product-strategy-6-steps/
https://www.productboard.com/
http://www.productboard.com
https://www.productboard.com/product/insights/
https://www.productboard.com/lp/unblocking-digital-transformation-guide-ug/
https://www.productboard.com/lp/unblocking-digital-transformation-guide-ug/
https://www.productboard.com/lp/unblocking-digital-transformation-guide-ug/
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