Commitments and Chaos

A roadmap to roadmapping success
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Anna Marie Clifton

Head of Product at Vowel




X Roadmap Review & Create Clip A Share : o
Today at 2:30pm

SURIERY AI powered

Kristin shared her screen for a roadmap
overview. This sprint’s projects are on track,
including the new browser extension.

Leslie showed results of the UX review and
priorities for discoverability.

Three proposals were discussed and the group
chose to move ahead with Proposal 2.

Leslie talked about progress on feature
improvement work, including in-app notifications
and talk timers.

Kristin will review the latest designs today.
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Action Items

[J Kristin Watson to set up time to walk the team
through the latest designs
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Why does this happen?
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One roadmap
Many users
Many goals
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Rethinking roadmapping goals
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The 4 roadmapping goals
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The 4 roadmapping goals
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Roadmaps to play

By PM’s, for PM’s
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Get the right value to customers...fast
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Features timeline roadmap... FILTER Search features ™ Monthly
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Roadmaps to pitch

By PM’s, for Sales and CSM
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Close customers, keep customers

@

0 N



Where are you heading?
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M Product vision

[ ] £4 Be the all-in-one MEETING tool (not
generic video conferencing)

[ ] ° Support customers with world class
audio & video experiences

[ ] Delight customers with extreme ease of
use

. ,f, - Supercharge meeting productivity
with Al & Automation

@ E Integrate into meeting workflows: easy
to get data in and out

M Considering

@ Highlight Reels

@ BYOM (bring your own meetings)

@ Download Clips

. Touch up my appearance

@ mages in notes

@ unfurl Vowel links in Slack

@ Annotate on screen

@ Project rooms

@ Group rooms

. Smart folders

@ New home with analytics

W Next

@ Al-powered Drill down feature

@ Notes collaboration improvements

@ Add Previous Notes to Notes on Mobile

@ Slack integration for post meeting info

. Transcribe without recording

@ Customizable bookmarks

. Improve group (3+ people) video quality

| Inprogress

[ Al-powered in-meeting action items

[ Zapier integration

[ Post meeting performance improvements

7 Improve 11 meeting quality

) Driving mode for native apps

" Improved name recognition in transcripts

I Released

@ Diak-In: Billing

@ screensharing Quality Improvements

@ Add more calendar tool integrations

@ Al summaries MVP

@ Editable URLs

@ Collaborator Role

@ safari browser extension

@ Multiple transcription languages

@ Agenda timers

@ Manual Summaries

@ custom emoji
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1. Don’tinclude everything

2. Make the names make sense



Roadmaps to point

By product leadership, for the product org
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Set up teams for success and autonomy

N B









The answer? Themes

—
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Team 2022 Q2 2022 Q3 2022 Q4 2023 Q1 2023 Q2
Collaboration nation Get data out of Vowel
TWC $ Make itrain $ Reliability
Buffer
Key moments - .
SNR Increase productivity with Al
Easy to administrate Reliability
Buffer
Video/Audio quality
Video Larger meetings Reliability
Buffer
Visitor > Believer
Growth Faster to 2.0
Buffer
Mobile V1 launch (have a great call) Dashboard parity

Reliability
Buffer




Roadmaps to pop

By Marketing, for Marketing and PM’s
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Get customers to pay attention















What’s the right message
for us to land?

g[]_ _



What features are likely in?

_®_



What features are actually in?






More roadmaps
Less time
Better results
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The 4 roadmapping goals
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Thank you
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