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Strategic Custody

Make strategy and make it ¢
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If a tree falls in the forest,
" and noone hears it, does

itmakeasound?
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Tech people affected by layoffs in 2022.










THE ROLE OF PRODUCT TEAMS

Create an environment
where the team

is consistently making
better decisions over time.




Make strategy and make it count

Strategic



Strategic Custody is the art of keeping
strategy alive - open to change, and
operational







What is strategy

Focuses on the BIG PROBLEM

What 1s the problem we are trying to rally around.

Sets the CONTEXT

Why is this a problem? What are the stakes? WHat have we tried before?

Let's us khnow we intend to OVERCOME

What are the bets we are taking?
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Can | work with

curre strategy




ICHARD RUMELT
ant in the field of strategy”—McKinsey Quarterly

The Strategy Kernel

“A good strategy honestly acknowledges the challenges being
faced and provides an approach to overcoming them...”

2 & 4

Diagnosis Guiding Policy Coherent Action

The Differenc
and Why it Matter
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LEVERAGE THE CHAT

Whatis a

question you can
ask today to start
a strategy kernel?

Diagnosis, Guiding Policy,
or Coherent Action?

What is the part of the strategy you could improve on?




Is your strategy alive or dead?
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Alive Strategy vs Dead Strategy

Course Correction

e Allve strategy iterates. Dead strategy
always starts from scratch.

Change

e Alive strategy anticipates risks. Dead
strategy hides them.

Value Chain

o Alive strategy engages with the
ecosystem. Dead strategy engages
with a point in time.

Determination

e An alive strategy makes bets. Dead
strategy "knows” the future.

Customer Needs

o Alive strategy evolves with the
customer. Dead strategy is static.

Purpose

e The alive product strategy has a clear,
repeatable purpose. Dead strategy is
muddled.



course

Correction

Alive strategy iterates. Dead strategy always
starts from scratch.




Shorten iteration cycles.

Push the next prototype




Determination

An alive strategy makes bets. Dead strategy “knows” the future.



Add scenario planning

- you dre going to fail.




Alive strategy anticipates risks. Dead
strategy hides them.




Call out risk early and

often. Run premortems




Value
Chain

Alive strategy engages with the ecosystem.
Dead strategy engages with a point in time.




Run a lean coffee

Ledn
Coffee




customer
Needs

Alive strategy evolves with the customer.
Dead strategy 1s static.




Add customer quotes to

your strategy documents
- both good and bad




Purpose

The alive product strategy has a clear,
Ps repeatable purpose. Dead strategy is
muddled.







THE ROLE OF PRODUCT TEAMS

Create an environment
where the team

is consistently making
better decisions over time.










Feedback
Needed!
Google Form
- 2 minutes




