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5 of our most 
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findings...
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Who we surveyed

Less than 50 people

50 – 500 people

501 – 2500 people

2501 – 5000 people

More than 5000 people

Company Size

North America

Europe

Australia & New Zealand

Asia

Middle East & Africa

South America

Location

Less than 1 year

1 – 3 years

3 – 5 years

5 – 10 years

10+ years

Years of Experience



No problem.
No office?




83% 76% 81%



”new challenges

The team and organization were 
already distributed so we didn’t face 
any .



 of casual 

collaboration
Loss



A day spent 

in Zoom

61%



”
it's harder to immediately 
collaborate with someone.

Shoulder taps do not exist…


”
day-to-day 

interactions do not take place

I spend more time on stakeholder 
communication now that 

.



hybrid
The future 

is 



Goodbye 

to daily commutes

88%





product ops
The rise of 




39% 45%

All eyes on 
product ops



3 benefits of product ops
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 powerful
Planning 

remains



Roadmap planning 

in 2019 vs. 2021

26% 54% 20%



”

goals and 

a strategy
Don't abandon having 

. When something like a global 
pandemic happens, it's not worth it.



discovery
delivery

The bond between 

product  

and 



product discovery
Has the amount of time your product 

organization invests in  been 
impacted by the shift to remote work? product delivery

How has remote work impacted the 
velocity of your ?

Discovery channels delivery



”

The most valuable lesson we learned 
was how to facilitate discovery when 
remote.



vital
Engineers 

remain 



Delivery drivers

6.8Ratio of engineers  
to product managers

13% 14%

18%

12%

7%
8%

2%

10%

1%

15%



69% 21% 10%
Remained the same Increased Decreased

How has the engineer to product manager 
ratio changed with the shift to remote work?



rescue
New tools 

to the 



Tools rush in

”

making moreWe’ve been  
use out of the existing 
tools we have.80%



Product teams also adopted new tools that 
have made a big impact in remote work:

productboard
team

confluence
new tools

microsoft team
none asana

google doc
dropbox paper

slack

products analytics software

review of prd

collaboration & distribution

use of teamuse of figma

miro



”

Don't try to replicate how we worked 

in the office. Treat remote as a different platform with 
its own unique aspects. Focus on asynchronous 
communication where possible, and try to make your 
synchronous communication outcome-driven with 
less discussion and more action.





new challenges
New reality, 




Socially ––– distant

1 Getting stakeholder buy-in

2 Aligning product teams

3 Managing customer feedback



”
We struggled with transparency of 

the roadmap across all stakeholders.

1

“



”
Our biggest challenge was aligning   

movement across product lines.

2

“



”

Performing voice of customer activity 
without being face to face is a major 
problem in vetting and verifying new 
product ideas.

3

“



”

We've always known that informal communication 
contributes to group understanding. The body language, 
wisecracks, hallway conversations, lunch chats, and 
collisions at the coffee machine all contribute to 
high-functioning teams. The move to remote work made 
all that disappear almost overnight, leaving many 
product leaders and their teams in the dark. As 
remote-only teams have known for years, it's possible to 
compensate for the lack of physical interactions and 
even improve upon them. But it takes deliberate effort 
and creativity. You no longer get it for free.

Bring the Donuts
Product leadership coach, former Google product leader, 
and founder of 

Ken Norton

https://www.bringthedonuts.com/


no 
North star 

or star?



Guiding lights

”which is a problem.

We don't have an 
agreed-upon north star 
metric, 

13%

(or they didn’t know what it was)

of respondents said their


product organization didn’t



have a north star metric



“



26%

Revenue

46%

Usage

28%

Transactions

Top North Star metric categories



Weekly Learning Users (WLU)



Three key attributes 

of a good north star metric
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learned
What we’ve 




over the past 12 months

Though we all dream about a return to normality once 
the impact of the pandemic subsides, in reality many 
of the changes that occurred  
are here to stay.



8 tips for 

better remote 
collaboration
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8 tips for 

better remote 
collaboration
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About Productboard

productboard.com

Productboard is a customer-driven product management system that empowers 
teams to get the right products to market, faster. It provides a complete solution for 
product teams to understand user needs, prioritize what to build next, align everyone 
on the roadmap, and engage with their customers. Productboard is easy to use, 
enables company-wide collaboration, and integrates into existing workflows. Over 
3,000 organizations around the world use Productboard to build excellent products.



Learn more at 

https://www.productboard.com


About Slalom

slalom.com

Slalom is a modern consulting firm focused on strategy, technology, and business 
transformation. In 39 markets around the world, Slalom’s teams have autonomy to move fast 
and do what’s right. They are backed by regional innovation hubs, a global culture of 
collaboration, and partnerships with the world’s top technology providers. Founded in 2001 
and headquartered in Seattle, Slalom has organically grown to over 8,000 employees. Slalom 
has been named one of Fortune’s 100 Best Companies to Work For five years running and is 
regularly recognized by employees as a best place to work. 



Learn more at 

https://www.slalom.com

